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Major Focus Areas
(Per Mission Statement)

Affordability

Convenience / Adaptability
Business Creation

Security

Environmental Performance




Action Step #1
(All)

Submit Top Three Preferences for Major Focus
Area Sub-Committee Assignment




Action Step #2
(Respective Sub-Committee Assignment)

A. Validate and Prioritize Key Stakeholders for
Each Major Focus Area

B. Generate Important Questions and

Information Requests for Each Key
Stakeholder




Key Stakeholders - Affordability

Citizens — KC Residents

Airlines

FAA

Hospitality / Travel Industry
Cities of Greater KC Area

City Council

Key Congressional Stakeholders
Retail Vendors




Key Stakeholders -
Convenience / Adaptability

Passengers / Visitors

Citizens — KC Residents

Hospitality / Travel Industry

Cities of Greater KC Area

Retail Vendors

Transportation Vendors
Non-Passenger Freight Vendors

Fort Leavenworth Command College




Key Stakeholders -
Convenience /Adaptability (Continued)

e Airlines (Various)

* TSA Employees (Security Checkpoints, Luggage
Handling)

e EPA / Missouri Division of Natural Resources
(Environmental Performance — De-lcing,
Energy, Water)




Key Stakeholders - Business Creation

e Business Community, Chamber of Commerce, EDC’s
 Workforce Development

* Retail Vendors

* Hospitality / Travel Industry

e City Council

* Key Congressional Stakeholders

* Cities of Greater Kansas City Area

e Airlines

* Transportation Vendors




Key Stakeholders - Security

e Customs / Border Patrol
e TSA
* FAA

e Airlines




Key Stakeholders -
Environmental Performance

* EPA / Missouri Division of Natural Resources

* Green Sustainability Community and
Energy-Related Interests




Action Step #3
(All)

Submit Prioritized Key Performance Indicators
(KPI’s) Within Each Major Focus Area




